KomnonenT OIIOII 42.04.02 KypHajaucTuka
HanpasJieHHOCTb (npoduib) LludpoBasd »KypHaIUCTUKA

JACIUIINHBI
(MoayJin)

HaumenoBanue OITOII

51.0.03

mHGp AMCUUNITHBI

®OHJ OHEHOYHBIX CPEJACTB

YupasJ/ieHre NpoeKTaMu B ipodeccuoHaIbHOM chepe

Pazpabotunk (n):
Tpomuukosa H.JI..
®UO
JIOLIEHT Kadeapsl
SKOHOMUKH U YIPABJICHUS
JOJIDKHOCTb

KaHJ.3KOH.HAaYK
y4eHasl CTETICHb,
3BaHHE

VYTBepxIeHO Ha 3aceaHuH Kadeapsl
HKOHOMUKH W YIPABJICHUSI

HAanMMCHOBaHHEC Ka(bez[pr,l

npotokoi Ne 6 or 19.02.2026

3asenytomuii kadeapoii [llebaposa H.H.

TOJINHUCH DdUO



1. KpnTeplm U CpeaAcCTBa OUCHUBAHUA KOMIIeTeHIIHIl 1 HHIAUKATOPOB UX NOCTUKCHUS, Q)OpanyeMbe JUCHUILINHOMN (MO)Iy.TIeM)

Pe3ysbTaThl 00y4eHHs 110 JUCHUILIMHE (MOLYJIIO Ouenovnble
Kon n Ko u HaumMeHoBaHMe ¥ y e (monytio) - OueHo4HbIe
HaMMEHOBAaHHeE HHIUKATOPA(OB) TEK 1ero cpeacrsa
KOMIIeTeHIMH HOCTHKEHM S y NPOMEKYTOYHOI
3uamo Ymemo Bnaoemw KOHTPOJIsA
KOMIIeTeHLIMH aTTecTanMu
YK-1: Cnocoben NA-1YK-1 - TECTOBBIE Pe3ympraTer Tekymero
- HaBBIKAMU pa3padOTKU
OCYILECTBIISITH JleMoHCTpUpYeT yMeHHE . - OCYILECTBIIATH cOOP, 3aJaHus; KOHTPOJIS
. - CUCTEMHBII TOIX0A B CTpaTeruu N
KPUTUYCCKUU OCYIICCTBIATH ITOUCK, o cucreMaTrus3anuro u v -KC€HUC-
. [IOMCKOBOH U . pereHus npoOiIeMHON
aHamn3 KPUTHYECKUN aHAIN3 U . KPUTUYECKUIN aHAIN3 3aJaHus;
AHAJIUTHYCCKOHU CUTyalluu,;
MPOOIIEMHBIX cuHTe3 nH(popMaun nH(pOpMAITHH, -COCTaBIICHUE
. JESITeNbHOCTH o - HaBBIKAMHU CHCTEMHOTO
CUTyalui Ha JUISL peLICHUST HEOOXOIUMOH ISt rioccapus
MOJXO0/a ISl PeLIeHNs
OCHOBE [OCTaBJICHHBIX 33714 B BBIPaOOTKH CTpaTEeruu
o . MOCTaBJICHHBIX 33/1a4 B
CHCTEMHOT'0 paM-Kax Hay4HOTO JecTBuil mo
paMKax Hay4yHOTO
oJX0/1a, MHUPOBO33PEHHS pa3perIeHUro
. MHUPOBO33PECHHUS
BbIpaOaTHIBATh NA-2YK-11 NpoOJIEeMHON CUTYyalH
CTPAaTErHIo JleMoHCTpUpYeT yMeHHe
JeUCTBUIA aHAJIU3UPOBATH
Pa3iIMYHbIC TOUKH
3peHHs Ha

MOCTAaBJICHHYIO 33/1a4y B
paMKax Hay49HOTO
MHPOBO33PECHUSI.
NA-3YK-1 Onpenensier
palroHATbHBIC UCH U
HCMOJIb3YET CUCTEMHBIN
MOAXOA ISl peICHUS
IIOCTABIICHHEIX 33124 B
paMKax Hay9HOTO
MUPOBO33PEHUS




YK-2 Crnocoben
yIPaBJISATh
IIPOEKTOM Ha BCEX
JTarnax ero
JKU3HEHHOTO LIMKJIA

UA-1YK-2
BricTpauBaer starnsl pa-
OOTHI HaJT TPOCKTOM C
y4eToM mocie-
JOBAaTEIHHOCTH UX
peanuzanuu, ornpe-
JeTISIeT ATaIbI
KU3HEHHOTO IIMKJIa
MIPOEKTA.

Na-2 YK-2 Onpenensier
npobieMy, Ha peleHne
KOTOPOU HaIpaBJICH
MIPOEKT, TPAMOTHO
(hopMyIIUpyeT 1EeIh
npoekta. Onpenensier
HCIIONHUTENEH IPOEKTA.
na-3 VK-2
[Ipoextupyer peieHue
KOHKPETHBIX 33129
MIPOEKTa, BRIOUpas
ONTUMAJIBHBIN CIIOCO0
WX pEIICHUs, HCXOIS U3
JEHUCTBYIOLIUX
MPaBOBBIX HOPM U
HMMEIOLTNXCS PECYpPCOB U
OTrpaHUYCHUM.

- TIOHATHS: TIPOEKT,
YIPABJICHUE IPOCKTOM,
SKA3HEHHBIN ITIUKIT

- OIIPEENATh JTaIlbI
JKU3HEHHOTO UK
MpOeKTa, podsieMy, Ha
pelie-H1ue KOTopoi
HaIpaBIIeH MPOEKT,
UCTIOJIHUTETICH POeKTa

- HaBBIKAMHU BBIOOpA
ONTUMAJIBHOTO crtocoba
pelIeHus 3a1a4d IpoeKTa,
WCXOMS U3
JIEHCTBYIOLIUX
MPaBOBBIX HOPM U
UMEIOIIIXCS PeCypCOB U
OrpaHUYECHUM.

- TECTOBBIC
3aaHM;
-Kelic-
3aJlaHus;
-COCTaBJICHHE
rIIoccapus

PesynbpTaThl TEKyIiero
KOHTPOJIA




YK-3 Cniocoben
OpPraHU30BhIBATH U
PYKOBOJUTH
paboToii KOMaH kI,
BEIpa0OaThIBas
KOMaHHYIO
CTpPATETHIO TS
JIOCTIDKCHHUS
MOCTaBJICHHOMN
enu

NA-1YK-3
BripabateiBaer
CTpaTETHIO
COTPYZIHHUYECTBA U Ha €€
OCHOBE OpPTaHU3yeT
paboTy KOMaHABI [Tt
JOCTHKECHUS
MOCTaBJICHHOH LIETH
NA-2YK-3 Ilnanupyet
1 KOPPEKTUPYET padoTy
KOMaH/Ibl C Y4ETOM
HWHTEPECOB,
0COOCHHOCTEH
MOBeJIeHUs 1 MHEHHUH ee
YJICHOB.

NJ-3 YK -3 Pazpemaer
KOH(QJIUKTHI 1
MPOTHBOPEYHS TIPU
JIEIIOBOM OOIIEHNH Ha
OCHOBE y4JeTa
HWHTEPECOB BCEX CTO-
POH.

na-4 vK -3
Opranusyer JUCKYCCUU
110 33JJaHHOU TeMe U
oOcyKeHne
pe3yJbTaToB PabOThHI
KOMaH/IbI C
MPUBIICYCHUEM
OIINIOHEHTOB
pa3pabOTaHHBIM HCSIM.
NA-5 VK -3 [Inanupyer
KOMaHJHYIO paboTy,
pacrmpenenser
MOPYYCHUS U
JeNeTupyeT
MOJTHOMOYHS YJICHaM
KOMaH/Ibl.

-0COOEHHOCTH KOMaH/IbI U
B3aNMOJENCTBHUA €€
YJIEHOB

- BBIpa0aThIBaTh
KOMAaHJIHYIO CTPATETHUIO
JUUIS TOCTHIKEHMS
ITOCTaBJICHHOM I1CITH

- HaBBIKaMU
OpraHM3aIuy U
PYKOBOZACTBa pabOTOi
KOMaH/Ibl Ha OCHOBE
CTpaTeruu
COTPYTHHUYECTBA

- TECTOBBIC
3aJIaHus;
-Kelic-
3aaHM;
-COCTaBJICHHE
ryioccapus

PesynbpTaThl TEKyIiero
KOHTPOJIA




2. OueHka ypoBHs ¢()OPMHPOBAHHOCTH KOMIIETEHINH (MHANKATOPOB UX A0CTHKEHH)

Iloxa3zarean IlIkana u KpUTEpHHU OLIEHKU YPOBHSI COPMUPOBAHHOCTH KOMIIETEHUMH (MHAMKATOPOB HUX J0CTHKEHHS)
OueH“BaH"ﬂu Hwu:xe moporosoro IHoporosbrii IIpoaBUHYTHIH Boicokmii
KOMIIeTeHI Ui
(«HEY008IeMBOPUMENBHOY) («y0o81emeopumenvHo») («xopowioy) («omauuno»)
(MHIMKATOPOB
MX JTOCTHKEHHUS)
IHosnnora YPOBEHBb 3HAHUI HUXKE MuHuMaJbHO NOIyCTUMBIA YPOBEHb YpoBeHb 3HaHHH B 00bEME, YpoBeHb 3HaHUil B 00BEME,
3HAHUM MUHHMAJBHBIX TPEOOBaHHUI. 3HaHUH. COOTBETCTBYIOILIEM IIPOTpaMMe COOTBETCTBYIOILIEM IIPOTpaMMe
Wwmenu mecto rpyObIe ONIHOKH. JlomyieHb! He TPYOBIE OIIMOKH. MOJITOTOBKH. MOJATOTOBKH.
Jlony1ieHbl HEKOTOPbIEe MOTPENTHOCTH.
Hanunune [Ipu BBITIONHEHUU CTaHJAPTHBIX [IponeMOHCTPUPOBAaHBI OCHOBHEIE IIponemoHCcTpUpOBaHEI Bce OCHOBHBIE | [IpoeMOHCTpUPOBaHBI BCE OCHOBHBIE
YMeHuit 3aJlaHUH He MPOAEMOHCTPUPOBAHBl | YMEHHUS. YMEHHUSI. YMEHHUSI.
OCHOBHBIE YMEHHUSI. BrInomHeHBI TUTIOBBIE 3aJaHUSI C HE BrinosnHeHbI Bce OCHOBHBIE 331aHUS C BrInonHeHs! Bce OCHOBHBIE U
Nwmenun mecto rpyObIe ONTHOKY. rpyOBIMH OIITHOKaMHU. HEKOTOPBIMU MOTPELIHOCTIMH. JOTIONTHUTENBHEIC 3a7aHus 0e3 OIHOOK 1
BrinonHeHs! Bce 3a1aHus, HO HE B BrinonHeHs! Bee 3a1aHus B IOJHOM TIOTPEIIHOCTEH.
MIOJTHOM 00beMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPEIE ¢ HeoueTaMi. | 3aJaHUs BBHIITOJHEHBI B IIOJTHOM 00BheMe
MOSICHCHHUSI, HETIOJTHBIC BBIBOJIBI) 0e3 HeI0UeTOB.
Hannune IIpu BBINONHEHNHU CTAaHIAPTHBIX Hmeercss MEHUMAaNBEHBIA HAOOD [IpogemMoHCTpHPOBaHBI 0a30BBIC IIponeMoHCTpUpPOBaHBI BCE OCHOBHBIE
HABBIKOB 3a/1aHUi HE MPOJIEMOHCTPUPOBAHbl | HABBIKOB JUISl BHIIOJHEHUS HAaBbIKY IIPU BBITIOJIHEHUHU YMCHUS.

(BaaaeHNe ONBITOM)

6a30BbIe HABBIKH.
Nwmenu mecto rpy0bIe ONTHOKH.

CTaHIApTHBIX 3a):[aH1/1171 C HCKOTOPBIMHU
HCI0UYCTAMU.

CTaHJAAPTHBIX Sa}IaHI/If/'I C HCKOTOPBIMH
HCJI0UCTaMU.

BrInosiHeHbI Bce OCHOBHBIC U
JIOTIOJIHUTEJIbHBIC 3a/laHus 0e3 OMIHOOK 1
HOTPEIIHOCTEH.

IIponemMoHCTpUpPOBaH TBOPUECKU I
MOJIXOJ] K PEIICHUI0 HECTaHIAPTHBIX
3ajad4.

XapakTepucTHKA
copmupoBaHHOCTH
KOMIeTeHINH

Komnerennnu gaxTuuecku He
c(OpMHUPOBAHEL.

Nmeromuxcs 3HaHUM, yMEHUIH,
HaBBIKOB HEZOCTATOYHO IS
penIeHust MPAaKTHYECKUX
(mpodeccrnoHaNbHBIX) 3a/1a4.

nin

3a4yeTHOE KOJIMYECTBO 0AIJIOB HE
HaOpaHO COTJIaCHO
YCTaHOBJICHHOMY JHANa30Hy

CdhopMUpOBaHHOCTH KOMIICTEHITHIA
COOTBETCTBYET MHHUMAIEHBIM
TpeOOBaHUIM.

Nmeromuxcs 3HaHUNA, YMEHUH,
HaBBIKOB B II€JIOM JIOCTaTOYHO JIJIS
peLIeHUsI MPAaKTHYECKUX
(npodeccnoHanbHBIX) 3a/1a4.

WJIn
Habpano 3aueTHOE KONMHMYIECTBO OAIIIOB
COIJIACHO YCTAHOBJICHHOMY JHMANa3oHy

CdopMupoBaHHOCTH KOMIIETSHITUA B
[IEJIOM COOTBETCTBYET TPEOOBAHHSM.
Nmeromuxcs 3HaHUM, yMEHUIH,
HABBIKOB JIOCTaTOYHO JIJISI PEIICHHUS
CTaHIAPTHHIX MPO(PECCHOHATBHBIX
3a7ad4.

nim
Habpano 3aueTHOE KOJIH4YECTBO OaNIoB
COIJIACHO YCTAQHOBJICHHOMY QHMANa3oHy

ChopMUPOBaHHOCTH KOMIIETEHITHIA
TTOJTHOCTBHIO COOTBETCTBYET
TpeOOBaHUIM.

Nmeromuxcs 3HaHUM, yMEHHM, HABBIKOB
B MIOJTHOH Mepe JOCTATOYHO ISt
pelICHUs CIOXKHBIX, B TOM YHCIIE
HECTaHIAPTHBIX, TPO(PECCHOHATEHBIX
3a1ad.

W

Habpano 3adeTHOE KOIH4IECTBO OaIoB
COTJIACHO YCTAHOBJIEHHOMY IHAIA30HY




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1 Kpurepuu 1 mkajia olleHUBaHUS TECTUPOBAHUSL

[lepeyenb TECTOBBIX BOIPOCOB M 3aJaHUM, ONHCAHUE NPOLEIYPbl TECTUPOBAHMS
MPEACTABICHBl B METOJMYECKUX Marepuajgax [0 OCBOCHHUIO JAUCIHUIUIMHBI (MOAYNs) U B
3neKTpoHHOM Kypce B DUOC MAY.

B ®OC BkIIt0YEH TUIOBOM BapUaHT TECTOBOTO 3aIaHUS:

Tunosoe mecmoesoe 3aoanue 013 Temot 1 Hnuyuauua npoexma

1.HenocpecTBEeHHOE MHUIIMUPOBAHHUE MIPOCKTA BKIIIOYAET B CEO ...

a) [IpunsTHE perieHns o Hayajle IpoeKTa

0) OnpeneneHne M Ha3HAYCHUE PYKOBOIUTEIIS TIPOCKTOM

B) COOp MCXOAHBIX JAHHBIX

r) Opranu3anus ¥ KOHTPOJIb BBIITOJHEHHS PadoT

2. Kakue XxapakTepHCTHUKH OTHOCSTCS K MIPOEKTY?

a) Hanmume nat Havana u 3aBepIICHUS TIPOCKTA

0) Pe3ynpTar Ka)m0ro nNpoeKkTa — YHUKAJIbHBINA MPOIYKT WIH yCIyTra

B) He 00s13aTeNibHO MOCTENICHHOE YTOYHEHHUE MTPOCKTA

r) HanmpaBneHHOCTh pOEKTa Ha TOCTHYKEHUE ONPEACTICHHBIX IIeTIEH.

3. IIpoeKT oTIM4aeTcst OT MPOLECCHOM NEATEILHOCTH TEM, UTO ...

a) MPOEKT SIBJIIETCSI HEMPEPBIBHOW AEATEIBHOCTHIO, @ MMPOLECC — €AUNHOPA30BBIM MEPOTIPUSTHEM
0) TPOEKT MOIACPKUBACT HEU3MEHHOCTh OpPraHU3AlMU, a IPOILECChl CIIOCOOCTBYIOT ee
U3MEHEHHUIO

B) TIPOIIECCHI B OpPraHU3alMK [IUKIUYHBI, OHH TOBTOPSIFOTCS, & MPOEKT — YHUKAJCH, OH BCEr/a
MMEET JIaTy Havajda U OKOHYAHUS

I') TPOIECChl B OpPraHM3alUU PETrJaMEHTHUPYIOTCS JIOKYMEHTAIBHO, NPOCKTHI HE TPeOYyIOT
JOKYMEHTAIBHOTO 0(OPMIICHUS

Tunoeoe mecmosoe 3adanue ona Temut 2 Ilnanuposanue npoexma
1. OcHoBHas 11eb UTAHUPOBAHUS IPOCKTA. ..
a) MMOCTPOEHUE MOJENN peaTn3aluu NpoeKTa,
0) cornacoBaHue JIeHCTBUN y4aCTHUKOB MPOEKTA,
B) obecrnieueHne GUHAHCUPOBAHUS MPOEKTA,;
I') ©3MEHEHHE 1IeH Ha MPOEKT
2.K BuaM JeKOMIO3HUIIMY TPOSKTHBIX Pa0OT OTHOCATCH ...
a) MPOJIyKTOBas,
0) pyHKIIMOHANTHHAS,
B) JIMHEIHHAS;
T') HepapxuydecKas.
3. JIroboe cxemMaTnyeckoe MpeiCTaBIeHUe JJIOTHIECKUX B3aMMOCBSI3eH MKy paboTaMH MPOeKTa
- 3TO...
a) ceTeBoil rpaduk;
0) COBOKYITHOCTh BEPIIIHH,
B) KpUTHUYECKHE PAOOTHI;
') KPUTUYECKHUH MYTh.

Tunoeoe mecmosoe 3adanue onsa Temot 3. Peanuzayus u 3asepuienue npoekma
1. Peanm3anus npoexTa — 310:
a) CO3J]aHNe YCIOBUM, TPEOYIOIUXCS JIJIsl BBITOJIHEHUS TPOEKTA 32 HOPMATHUBHBIN MTEPHOJT
0) HaOmro/IeHre, PETYIMPOBAHNE U aHAJIU3 MTPOTpecca MpoeKTa
B) KOMILJIEKCHOE BBITIOJIHEHHE BCEX OMUCAHHBIX B MPOEKTE JEHCTBUI, KOTOPHIE HAIPABJICHBI HA
JIOCTIDKEHHE €To el



2. YTo BKIIIOYAIOT B ce0s1 MPOLIECCHl OPTaHU3AIMH U TPOBEICHHSI KOHTPOJIS KauecTBa MpoeKTa?
a) IPOBEPKY COOTBETCTBUS YK€ IMOYYCHHBIX PE3YJIbTATOB 3aaHHBIM TPEOOBAHHUAM

0) cocTaBieHue TIepeYHsI HeTOPAOOTOK M OTKIOHCHUN

B) IPOMEXYTOYHBIN M HTOTOBBIIl KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

3. Kakue akTopsl cuibHee BCEro BIMAIOT Ha peaTu3aIfio MpoeKTa?

a) DKOHOMHUYECKHUE U COIHATIbHBIC

0) DOKOHOMUYECKHE U OpraHU3aLMOHHbIE

B) DKOHOMHYECKHE U IIPABOBHIC

Ouenka/6anisl Kpurepuu ouenku
Omauunol60 90-100 % npaBHIBHBIX OTBETOB
Xopowo/50 70-89 %  mpaBHMIBHBIX OTBETOB

Yoosnemsopumensno/40 | 50-69 %  npaBUIBHBIX OTBETOB

HeyoosnemeopumenwvnolQ | 49% u MeHbIIe NIPaBUIEHBIX OTBETOB

3.2 KpuTepnu u 1mkana oneHHBaHUs TIoccapus

TpeboBanusi Kk CTPYKType, COAEpPKAHUIO U O(POPMIICHHUIO TIOCCApHUsS MPEACTABICHBI B
METOJMYECKUX MaTepHajiax MO OCBOCHMIO JUCIUIUIMHBI (MOIYJS) U B JIEKTPOHHOM Kypce B
ONOC MAY.

TunoBble TEPMUHBI TJ10CCAPUS:

Bromxker, auarpamma ['aHTa, )KHU3HCHHBI LUK HPOEKTa, 3aHHTEPECOBAHHBIC CTOPOHBI
NPOEKTa, 3aTpaThl, KAYeCTBO, KOMaH/a IPOEKTa, MeHe/Kep MPOeKTa,, MOHUTOPHUHT IIPOEKTa,
IPOEKT, PECypChl, peajusanus IPOEKTa, PUCK, CBOA 3HAHUH 10 YIPABICHHIO MPOCKTAMH
(PMBOK), ympaBieHue mpoeKTamu.

Ounenka/0abl Kpurtepnu onenku

Omauunol20 ConeprkaHue rioccapusi COOTBETCTBYET 3aJIaHHON TeMe, BbIIEePIKaHbI BCE
TpeboBaHUs K €ro 0(hpOpMIICHHIO.

Xopowol15 OcHoBHBIE TPeOOBaHMS K 0(OPMIICHHIO TJIOCCAPHS COOIFOICHBI, HO JIOMYIIEHBI
HE/I0YeTHl, HeTOYHO M HEKOPPEKTHO MOI00PaHBI CIIOBA U IaHO UX TOJIKOBAHUE.
VmeroTes ynymeHust B 0OpMIICHHN.

Yoosnemeopumensno/10 | OcHoBHBIE TpeOOBaHUS K 0()OPMIICHHUIO TIIOCCApHsl HE COONIOAEHBI, JOMYIIEHBI
CYIIECTBEHHbIC HEJIOUYETHI.

Heyodoenemsopumenvnol0 | Pabota He BBIIIOJIHEHA HIIM HE COOTBETCTBYET TEME CAMOCTOSITEILHON paboThI.

3.3 Kpurepuu u 1ikana olleHUBaHU KeUC-3a1aHus

PexomeH a1y 1o BBINOJIHEHHIO Kelc-3aaHnii 0 TUCHUILTUHE (MOAYII0) U3JI0KEHBI B
METOJMYECKMX MaTepuajax [0 OCBOEHHIO JAMCHMIUIMHBI (MOAYJs), TMpEACTaBIEHBl B
anekTpoHHOM Kypce B DM1OC MAY.

B ®OC BxIHOYEHO TUIIOBOE KEHC-3aMaHuE:.

1. keitc-3a0anue.

Nmerotes cnenyronme JaHHbIE:

ITpoBenenune 3umuux Omummnuiickux urp 2014 r. B Coun. moTpebOBaIO CTPOUTENIHCTBA
CIIOPTUBHBIX OOBEKTOB, a TaKKe OOBEKTOB HMH(PPACTPYKTYpPHI, KOTOPHIE JOIKHBI OBLIM OBITH
BBEJIEHBI B DKCILTyaTaluIo K Hayairy OauMnuaibl.

WNuBecturmonnsiii Oromker OMMMMIHAABI COCTABIS K OKOHYAHHUIO CTPOUTEIHCTBA
nopsiaka 200 mupa py6. Ilo cpaBHeHMIO C TepBOHAYaNbHBIMH pacyeTaMH 3aTpaThl Ha
Onumnuany BEIPOCIH B TPU—YETHIPE pasa.

Jnst Toro uToOBbl YJIOXKHUTbCA B HAMEUEHHbIE CPOKH, IMPHUIUIOCH >XEPTBOBATH U



Ka4ecTBOM IpoekTa. HekoTopsle M3 OMUMIMHCKMX OOBEKTOB, BO3BOAMMBIX K Omummuazne B
Coun, He ObUTH TTOCTPOECHBIL, a 76 U3 393 00BEKTOB OTCTaBalu OT rpaduka
Iesnb — onpenenuTs, Kakoe TpeOOBaHUE K MPOEKTY B IaHHOM CIIy4dae SIBJISIETCS IJIaBHBIM?
OtBeT nosicHuTe
2. Kelic-3a0anue.
NmeroTces cnenyronue TaHHbBIE:

®da3kl )KU3HEHHOTO IUKJIAa ITPOCKTAa U 3aTpaThl.
Sanep-
AYAT b LA O TTLAS
4 Hauamm ITpomesxyrounbie pasbl hasa

B FS B2 | (Iiil;iil
- A - A ———

Jarparbl

i M

Bpemst ———————=

I{enp — I3yunTh KpUBYIO 3aTpar.
[Tpoananu3upoBaTh M3MEHEHUE 3aTpaT Mo (pa3aM )KU3HEHHOTO LKA IPOEKTa.

Ounenka/0aLibl Kputepuu ouenku

Omauunol20 BeimonHeHs! cOOTBETCTBYIONINE TPEOOBAHUS B ITOTHOM 00BbeMe. Vcriombp30BaHb!
CHUCTEMHBIN M CUTYaTHBHBIH MOJIXOBI, IPEACTABICHO apryMEHTHPOBAHHOE
paccyxaeHune 1o npodsieme, onpeeNeHbl e , 3a1a41, TPUINHbBI
BO3HHUKHOBEHUS

CHUTYaI1H, OTIPEJICJICHbI PUCKH, TPYJHOCTH IIPU pa3pelieHHH IIPOOIEMBI,
[IOAFOTOBJICHA IPOrPAMMY JEHCTBU.

Xopowol15 [TpaBunbHO ONMpeneNeHbI e , 33/1a41, IPUYNHBI BOSHUKHOBEHUS CHUTYAaIUH.
OmnpeneneHbl pUCKH, TPYJHOCTH IIPU pa3pelieHuu npooiemsl. [loarorosnena
IIporpaMma JEeMCTBUM, HO HEJJOCTATOUHO YETKO U MOCIIEA0BATEIBHO
apryMEHTUPOBAHO PELICHUE CUTYAIUU.

Yooenemeopumensnol/l0 | IlpencraBieHsl paccykJeHuUs 10 npoOiemMe, ONpeIelieHbl e, 33/1a41, TPUIHHBI
BO3HUKHOBCHHS CUTYyallUU. OHpeZ[CJ'ICHI)I BO3MOXXHBIC CBA3HU HpO6J’IeMLI C Ipyrumu

HpO6J’IeMaMI/I, YaCTUYHO NPCACTABJICHA ITpOrpaMMa I[eﬁCTBHﬁ.

HeyooenemeopumenwvnolO | IIpencraBineHsl pa3po3HEeHHBIE ApTYMEHTHI 110 TPOoOIeMe WIIN apTyMEHTBI
OTCYTCTBYIOT. OTCYTCTBYIOT LI€JIH, 33/1a4, PE3yIbTaThl IPEACTOAIICH
nesrensHocTH. [Iporpamma geficTBUIA COTEPKUT cepbe3HbIE OIUOKN HITH
orcyrcTByeT. MJIM 3amanne He BHIOIHEHO.

4, KpuTepnn H IKajJa OUCHUBAHUA PE3YJALTATOB oﬁyqe}ma nmo AMCHHUIIJINHE
(MO}Iy.]IIO) IPpH MPOBCACHUH NPOMEKYTOUHOM aTTecTallii

KpuTepuu u 1mikana olleHUBaHUS PE3YIbTATOB OCBOCHHSI IUCIIUTLIMHEI (MOTYIIS)
€ 3a49€TOM
Ecnu oOyuaromuiicss HaOpan 3a4eTHOE KOJMYECTBO OAJJIOB COTJIACHO YCTAaHOBICHHOMY
JMaria3oHy Mo TUCIUIUIMHE (MOIYIIO), TO OH CUUTAETCS aTTECTOBAHHBIM.

Ouenka baJyuibl Kpurtepuu oueHnBanus

Ha6paH0 3a4€THOE KOJIUYECTBO OAIIJIOB COTJIacHO

3aumeno 60 - 100
YCTaHOBJICHHOMY JHAIa30HYy

3adeTHOE KOJIUYECTBO COTJIaCHO YCTaHOBJICHHOMY

He 3aumeno MmeHee 60
JIana3oHy 0ajuioB He HAOpaHO




5. 3ajaHusl AMATHOCTHYECKO paldoThl M1 OLEHKH pe3yJbTaTOB OOy4YeHHsI 110
AUCHUILINHE (MOAYJII0) B PAMKaX BHYTPeHHeill H BHeIIHell He3aBHCHMO OlleHKH KavecTBa
o0pa3oBaHus

®OC comepxutr 3amaHusi s OLICHMBAHWA 3HAHWWA, YMEHUH U  HaBBIKOB,
JEMOHCTPUPYIOIUX YPOBEHb CHOPMHUPOBAHHOCTM KOMIETEHLUMH M HMHIUKATOPOB  HUX
JIOCTHUKEHUS B IPOLIECCE OCBOECHUS JUCLUILIMHBI (MOIYJIs).

Kommuiext 3amanuil pa3paboTaH TakuMm o00pa3oM, 4TOOBI OCYLIECTBUTH MPOLEAYPY
OLICHKH Ka)XKJO0W KOMIIETCHIIUH, (POPMUPYEMBIX JAUCHUILUIMHON (MOIyJeM), y oOydaromierocs B
NUCbMEHHOH (opMme.

CopepxaHue KOMIUIEKTA 3a1aHUN BKIIIOUAET: mecmosble 3a0aHusl.

KoMiuiekT 3a1aHuil TMArHOCTUYECKOI padoThI

YK-1 Crioco6eH ocymecTBISITh KpUTHIECKUI aHAIN3 TPOOJIEMHBIX CUTYaIlui Ha OCHOBE
CHCTEMHOT'0 TI0JIX0/1a, BBIPA0AThIBATh CTPATETHIO ACHCTBHIMA

1 1. 3akoHUYUTH MpeiokeHne: BpemenHoe mpeanpusTie, npeiHasHadYeHHoe s
BapHUaHT | CO3JaHMs YHUKAJIBHBIX MIPOAYKTOB, YCIYT WIH PE3YIBTATOB - 3TO

2.Kakue xapakTepuCTUKH OTHOCSITCSL K IPOEKTY?

a) Hanmume nat Havana u 3aBepIICHUs IPOCKTA

0) Pe3ynbTar KaXx0r0 MPOEKTa — YHUKAIbHBIN MPOAYKT WM yCIyra

B) He o0s13aTenbHO MOCTENEHHOE YTOYHEHUE TTPOEKTa

r) HampaBiieHHOCTh MpoeKTa Ha JOCTUKEHHUE OMPEICICHHBIX IIeNeH.

3. ®axTOopHl, BAUSIOLUIUE HA TPOEKT-ITO. ..

a) 0OCOOCHHOCTH

0) puck

B) CTEIECHb CI0KHOCTHU

T') 9KOJIOTHS

4.BcTaBuTh npomylieHHble cioBa: K MeTonam ympaBieHus MpoeKTaMu OTHOCSATCS
KaK __ METOJIBl MEHEPKMEHTA, TAK U METO/IBI.

5. K MexayHapoIHBIM CTaHJApTOM IO YIPABICHHUIO IPOEKTAMHU OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

6. K HallmoHa bHBIM CTaHIAPTOM I10 YIPABJICHUIO IPOEKTAMU OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

7. BcTaBUTH NPOITyIIEHHOE CIIOBO: YTIpaBJIEHUE MMPOSKTAMH MPENICTABISET COOO0M
HNOUCKHA __ MEXJIy TaKUMHU OIpaHHMUYEHHUSIMU, KaK KaueCTBO, 3aTPAThl, CPOKH.
8.3akoHunTh Npeoxkenue : Cpena MpoeKTa, MOPOsK/IaroIIasi COBOKYITHOCTh
BHYTPEHHUX U BHEIIHUX CHUJI, KOTOPBIE CIIOCOOCTBYIOT MM MEIIAIOT JOCTHKEHHIO
uenerd MpoeKTa- 3TO

9. BcraButh npomyiieHHoe cioBo: @u3nuecKue Juia 1 OpraHu3aluu, KOTopble
HETIOCPEJICTBEHHO BOBJICYCHBI B TPOEKT HIIM YbH HHTEPECHI MOTYT OBITh 3aTPOHYTHI
IPY OCYILIECTBICHUU MIPOEKTA - 3TO__ CTOPOHBI IPOEKTa

10. BeraButs nponymeHHoe ¢iaoBo: [1o1 pykoBOICTBOM PyKOBOJIUTENS
(MeHemKepa) mpoekTa paboTaer IIPOEKTa

2 1. K MeXTlyHapOIHBIM CTaHJAPTOM I10 YIIPABJICHUIO TPOEKTAMH OTHOCSTCS:
Bapuadt | a) PMBOK




6) ICB

B) P2M

r) C-PMBOK

2. K HanmoHaIbHBIM CTaHAAPTOM IO YIPABIECHUIO TPOEKTaMU OTHOCSTCS:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

3. BcraButh mporyiieHHOe CI0BO: YTIpaBlIeHUE MPOSKTaMH MPEICTABIISIECT COOO0M
MOMCKH __ MEXJy TaKUMHU OTPaHUYEHUSIMHU, KaK Ka4yeCTBO, 3aTPAThl, CPOKH.
4.3akoHunTh nipeaiokenue : Cpeaa npoeKTa, mopoxkaaromiasi COBOKYIHOCTb
BHYTPEHHUX U BHEUIHHUX CHJI, KOTOpbIE CIOCOOCTBYIOT MJIM MEIIAIOT TOCTUKEHUIO
LeJied MpoeKTa- 3TO

5. BeraButh npornyiieHHoe ¢i10Bo: @U3ndecKkue Juia 1 OpraHu3alnu, KOTopbie
HCMMOCPCACTBCHHO BOBJICYCHLI B IIPOCKT WUJIM YbH HHTCPCCBI MOT'YT 6LITB 3aTPOHYTHI

NIPU OCYIIECTBICHUH MIPOCKTA - 3TO CTOPOHBI IPOCKTA
6. BecraBuTh nipomnyniieHHOE C10BO: 1101 pyKOBOICTBOM PYKOBOIUTEINS (MEHEIKEpa)
MpoeKTa paboTaeT MIPOEKTA.

7. PykoBOIUTENb IPOEKTA U KOMAH/1a IPOEKTA JJOJKHBI BIAJETh CIEIYIOLUMU
KOMIIETEHIUSIMHU:

a) KOMIIETEHIMEH 10 yIpaBJIEHUIO IPOEKTaMHU

0) KOMIIETEHIIMEN 110 peanu3aliu MpoeKTa

B) NI€PCOHAJILHOW KOMIIETEHIHEH

') MHAUBUAYaIbHONU KOMIIETEHIIMEN

8.3akoHunTh npeanoxkenue: IlpomMexyTok BpeMeHH MeXly MOMEHTOM
dopmanpHOTO 3amycka 1 GOPMAaIBLHOTO 3aKPBITHS TPOEKTA HA3bIBACTCS

9. CocrosiHus, Uepe3 KOTOPbIE MPOXOJUT IPOEKT, HA3bIBAIOT. . .

a) ¢azamu

0) Bexamu

B) KOHTPOJIbHBIMH TOUYKaMH

T) STanamu

10. 3akoHunTh Mpeanoxkenne: KOpuanaeckoe a0, KOTOPOMY 3aKa3uuK AeJeTUPyeT
MIOJTHOMOYHS 110 PYKOBOJICTBY pab0TaMu 1O MPOEKTY- 3TO

VK-2 Cnocoben YIIPABJIATH IMIPOCKTOM Ha BCEX 3TallaX €ro JKU3HCHHOI'O IIUKJIA

1

BAPUAHT

1.Opranu3anoHHas CTPYKTypa, IPpU KOTOPOH BO3MOXKHO IepepacipeiesieHue

YeJIOBEYECKMX PECYpPCOB MEXY IPOSKTaMH 0€3 peopraHu3aliy CyIIeCTBYIOIIEH

CTPYKTYPHI - 3TO

2. Y4acTHUKH MPOEKTa — 3TO ...

a) (huznyecKue 1A U OpraHu3aluH, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUEHBI B

MPOEKT WM YbH WHTEPECH MOTYT OBITh 3aTPOHYTHI MIPH OCYIIECTBICHUN TIPOCKTA

0) KOHEYHBbIE MMOTPEOUTENN PE3YIIbTATOB IPOEKTA

B)KOMaH/Ia, yIIPaBIISIONIAs IPOEKTOM

I')3aKa34MK, MHBECTOP, MEHEKEP MPOEKTa U KOMaH/a IPOeKTa

3. [IpoekT oTamyaeTcst OT MPOIECCHON ACATEIBHOCTH TEM, YTO MPOEKT SBIISIETCS
JIeSITeIbHOCTBIO, a MPOLIECC — €IMHO PA30BbIM MEPONPUATHEM

4. Cpena mpoeKTa, MOposKIaroIas COBOKYITHOCTh BHYTPEHHUX U BHEITHHUX CHJ,

KOTOpBIE CITIOCOOCTBYIOT MJIM MEIIAIOT JIOCTHKEHHUIO IeJIel MpOoeKTa -

3TO

5. dusnueckue KA ¥ OpraHu3alru, KOTOpble HETIOCPEACTBEHHO BOBIICUYEHBI B

MPOEKT WM YbH WHTEPECH MOTYT OBITH 3aTPOHYTHI IPH OCYIIECTBICHUH TPOEKTA -

3TO CTOPOHBI IPOEKTA




6. OcymiecTBiseT (PMHAHCUPOBAHUE TIPOEKTA 32 CUET CBOMX WIJIH MPUBJICUCHHBIX

CpencTB

7. Cnenuduxka IT-npoekToB cOCTOUT. ..

a) B OBICTPOM MOPAJIBHOM yCTapeBaHUU

0) B BBICOKOM ypOBHE 3aTpar

B) B COCTaBE CIICIIHATHCTOB

T') B CIIELUAIBHBIX 3HAHUAX

8. Korna npoekT pa3buBaeTcs 1o 31eMEeHTaM MIPOAyKTa IPOEKTa- 3TO

JIEKOMITO3HUIIHSL padoT.

9. Korna npoekT pa3zduBaercs 1o (pyHKIHOHAIBHBIM 00IaCTsIM MEHEPKMEHTA - 3TO
JEKOMIO3UIHA PadoT.

10. Bpemennoe npeanpusaTie, NpeIHa3sHaYeHHOE U CO3JaHNs YHUKAJIbHBIX

IPOAYKTOB, YCIYT WJIH PE3YJIBTATOB -3TO

2
BApUAHT

1. OcymectBisieT GpMHAHCHPOBAHUE MPOEKTA 32 CUET CBOUX HJIM PUBIICYCHHBIX

CPEICTB

2. Cnemuduka IT-TpoeKTOB COCTOUT. ..

a) B OBICTPOM MOpaJIbHOM yCTapeBaHUU

0) B BBICOKOM ypOBHE 3aTpar

B) B COCTaBE CIEIHMAIMCTOB

T') B CIICHUANBHBIX 3HAHUIX

3. Korma mpoekT pa3ouBaeTcs o 3JIeMEHTaM MPOYKTa MPOEKTa- 3TO

JEKOMIIO3UIIHS paboT.

4. Korga mpoekT pa3ouBaeTcs 1o (PyHKIIMOHAIBHBIM 00JIACTSM MEHEIKMEHTA - 3TO
JIEKOMIIO3UIIHS paboT.

5. BpemenHoe npeanpusitie, IpeJHa3HaueHHOE JIJIsl CO3/1aHusl YHUKAJIbHBIX

MPOJYKTOB, YCAYT WK PE3YIBTATOB - 3TO

6. dusnueckoe WM IPUANIECKOE JIUI0, KOTOPOE MOJTyYaeT pe3yiIbTaT pealn3aluu

MPOEKTa- 3TO

7. Cnenmduyeckast OpraHu3allMOHHAs CTPYKTYpA, BO3TIIABIsIeMasi PyKOBOIUTEIEM

MPOEKTa U CO3/1aBaeMasi Ha MepUO/1 OCYIIECTBICHUS IPOEKTa C LIEIBI0

3¢ ()EKTUBHOTO TOCTHXKEHHS €T0 IIeNIei- 9TO

8.0praHu3annoHHas CTPYKTypa, IPH KOTOPOH BO3MOXKHO MepepacrpeieiieHue

YeJIOBEYECKUX PECYPCOB MEXAY IpOeKTaMu 0€3 peopraHu3aliy CyIIeCTBYIOLIEH

CTPYKTYPBHI - 3TO

9. YyacTHUKH IPOEKTA — ITO ...

a) pusmyeckue JuIa U OpraHu3aluu, KOTOpble HETIOCPEICTBEHHO BOBJIEUEHBI B

HPOEKT UM YbH UHTEPECH MOT'YT OBITh 3aTPOHYTHI PH OCYIIECTBICHUN MPOEKTA

0) KOHEYHbIE TOTPEOUTENH PE3YIBTATOB MIPOEKTA

B) KOMaH/1a, YIPaBJIsAIOIIas IPOEKTOM

T') 3aKa34UK, THBECTOP, MEHEKEP MPOEKTa U KOMaH/ia MpoeKTa

10. TITpoekT oTaMuaeTcs OT NPOLECCHON AEATEIBHOCTH TEM, UTO MPOEKT SIBIIACTCS
JIESITENIbHOCTBIO, a MPOLIECC — EMHO Pa30BBIM MEPOIPUSITHEM

11. YnpaBneHnue npoekTaMu MpeCcTaBIseT co00i MOMCKH _ MEXAY TaKUMHU

OTpaHUYEHUSIMH, KaK KauyeCTBO, 3aTPaThl, CPOKH.

12. Cpena npoekTa, MopokJarolas COBOKYIHOCTh BHYTPEHHUX U BHELTHHUX CHJ,

KOTOpBIE CIIOCOOCTBYIOT MJIM MELIAIOT JOCTHKEHHUIO LIeJel MpOoeKTa -

3TO

13. ®usnueckue TUIa U OpraHU3aIUN, KOTOPBIE HETTIOCPEJICTBEHHO BOBJICUYCHBI B

IPOEKT UM YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI IPH OCYIIECTBICHUH MPOEKTA -

3TO___ CTOpPOHBI ITPOEKTA.

14. OrpanuueHus 1o BpeMEHU U pecypcaM - 3TO CBOWCTBO

15. MexxyHapoIHBIM CTaHAApTOM I10 YIIPABJICHUIO IPOSKTAMH SIBJISIETCS. . .




a) PMBOK
0) ICB

B) P2M

r) C-PMBOK

VYK-3 CriocobeH opraHu30BBIBaTh U PYKOBOJHUTH PabOTOM KOMaH Ibl, BEIpaOaThIBAsi KOMaHIHYIO
CTPATEruIO JJIsl JOCTHKCHUS IIOCTABICHHOM LEJIN

1
BapHaHT

1. PykoBoauTens NpoekTa U KOMaH/1a IpOeKTa JOJKHBI BIAJIETh CIEAYIOLIUMU
KOMIIETEHIUSAMU:

a) KOMIIETEHIIMEN 10 YIIPaBJIEHUIO IPOEKTaAMU

0) KOMIIETEeHIMEN 0 peanu3alnu NpoeKTa

B) IIEPCOHAJILHOM KOMIIETEHIIMEN

T') MHAUBUAYAJIbHON KOMIIETEHITUEH

2.3akoHuuTh IpeioxkeHue: [IpoMexyTok BpeMEHN MEKy MOMEHTOM
(dopManbHOro 3amycka 1 OpMaIbHOIO 3aKPBITHSI IPOEKTa Ha3bIBACTCSA

3. CocTosiHUS, Yepe3 KOTOPBIE TPOXOIUT MPOEKT, Ha3bIBAIOT. . .

a) ¢azamu

0) Bexamu

B) KOHTPOJIbHBIMU TOYKaMHU

T') 3TarnamMu

4. 3akoHuuTh npeanoxenue: KOpunnyeckoe U0, KOTOPOMY 3aKa34MK JI€IETUPYyET
MOJIHOMOYHS 110 PYKOBOJCTBY pabOTaMu IO MPOEKTY- 3T0

5. ®dusnyeckoe WM IPUAMYECKOE JIUL0, KOTOPOE MOJIyYaeT pe3yibTaT pealn3aluu
IIPOEKTa-3To. ..

a) 3aKa34mK

0) uHBecTop

B) MEHEDKEP

I)rocyaapcTBO

6. OrpanuueHws M0 BpEMEHU U PECYpCaM - 3TO CBOWCTBO

7. Mex1yHapOAHbIM CTaHIapPTOM I10 YIIPABJICHUIO IPOEKTAMU SBIISIETC. . .

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

8. ®duznveckoe WK PUANIECKOE JTUI0, KOTOPOE MOTYYaeT Pe3ysIbTaT peaTu3aliiu
IIPOEKTa- 3TO

9. Cienmdudeckasi OpraHu3aoOHHast CTPYKTYpPa, BO3TIIaBIIsIeMasi pyKOBOJAUTEIEM
IIPOEKTa U CO3/1aBaeMasi Ha MEPUOJL OCYIIECTBIEHUS IIPOEKTA C LIEIIBIO

3¢ ()EKTUBHOTO TOCTHXKEHHS €T0 IIeNIei- 9TO

10. IIpomexyTOK BpEMEHH MEXIYy MOMEHTOM (OPMaJIbHOIO 3aIyCKa U

(GbopMaIbHOTO 3aKPBITHS HA3BIBAETCS

2

BAPUAHT

1. ®usnueckoe WK PUINIECKOE JIUI0, KOTOPOE MOJIYYaeT pe3yiabTaT peannu3ain
POEKTa-3To. ..

a) 3aKa34MK

0) nHBecTop

B) MEHEIKEp

I)rocyaapcTBO

2. @aKTOpBI, BIUSIONINE HA TPOEKT-ITO. ..
a) 0COOCHHOCTH

0) puck

B) CTENIEHb CJIOKHOCTH

T') 9KOJIOTHS




3.BcraButh npomnymienssie cinoBa: K meronam ynpasieHHus TPOSKTaMH OTHOCSTCS
KaKk _ METOJAbl MEHE)KMEHTA, TAK U METOJbl

4.3akoHUNTh IpeuIokKeHNE: BpeMeHHoe npeanpusTue, NpeaHa3sHaueHHOE IS
CO3/1aHUs YHUKAJIbHBIX NPOJYKTOB, YCIYT WU PE3yJIbTaTOB - 3TO

5.Kakue xapakTeprucTUKy OTHOCSTCS K IPOEKTY?

a) Haiimuue nar Hauana u 3aBeplIeHUs IPOEKTA

0) Pe3ynbTar Kak10r0 NpoeKTa — YHUKaIbHBINA IPOAYKT WM yCIIyTa

B) He o0s13aTennbHO OCTENIEHHOE YTOUHEHHUE ITPOEKTa

r) HampaBiieHHOCTb NpoeKTa Ha JOCTUKEHHUE OIPEECIIEHHBIX LEJIEH.

6. YnpasiieHue mpoeKkTaMy MpeCTaBIseT cOOOM MOUCKU  MEXAy TaKUMHU
OrpaHMUYEHUSMH, KaK KauYeCTBO, 3aTPaThl, CPOKH.

7. Cpenia mpoekTa, oposKAarolasi COBOKYITHOCTh BHYTPEHHUX U BHELIHUX CHJI,
KOTOpBIE CIIOCOOCTBYIOT MJIM MEHIAIOT JIOCTIIKEHHUIO 1IeJIeld MPOeKTa -

3TO

8. dusnueckue JHIa ¥ OpraHu3alry, KOTOPbIe HETIOCPEACTBEHHO BOBIICUYCHBI B
IPOEKT UM YbH UHTEPECH MOT'YT OBITh 3aTPOHYTHI IPU OCYIIECTBICHNUH POEKTA -
3TO__ CTOPOHBI IPOEKTA.

9. OrpanuueHws M0 BPEMEHU U pECYpCaM - 3TO CBOWCTBO

10. MextyHapOAHBIM CTAHAAPTOM I10 YIPABJICHUIO IPOEKTAMHU SBJISIETCH. . .

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK




